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A collaborative & inclusive approach to policy-making: 
Africa’s Development Dynamics report
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Presenter Notes
Presentation Notes
The AfDD report results from a partnership between the African Union Commission and the OECD Development Centre. It benefits from support by the European Union, the German Ministry of Development Cooperation (BMZ) and its technical agency GIZ, the Ministry of Foreign Affairs of Portugal and the Camões Institute, the Ministry of Foreign Affairs of Italy, the African Capacity Building Foundation (ACBF), and the African Union Development Agency (AUDA-NEPAD).
The report draws on the knowledge and expertise of Professors from leading African universities who drafted the 5 regional chapters with a focus on investments in strategic sectors: 
Investing in natural ecosystems in Central Africa
renewable energy in Southern and East Africa
sustainable finance in North Africa 
agri-food supply chains in West Africa.




1.Skills development can increase the productivity of 
Africa’s vast talent pool

2.African nations can devise country-specific strategies to 
invest in a virtuous cycle of better skills for better jobs 

3.Effective skills development policies balance high 
productivity, employment potential and inclusiveness 

Key messages of the report
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Africa’s Development Dynamics reports deliver a joint 
narrative on policies for sustainable growth in Africa

2018: Growth, Jobs and Inequality

2019: Achieving Productive Transformation

2021: Digital Transformation for Quality Jobs

2022: Regional Value Chains for a Sustainable Recovery 

2023: Investing in Sustainable Development

2024: Skills, Jobs and Productivity

2025: Productive Infrastructure (working title)



SKILLS DEVELOPMENT IS 
INCREASING THE PRODUCTIVITY OF 

AFRICA’S VAST TALENT POOL
-

POTENTIAL BOOST TO THE 
CONTINENT'S GDP BY 

USD 154 TRILLION



Achieving universal basic skills brings more 
benefits to Africa than other world regions

Source: Authors’ calculation based on Gust, Hanushek, & Woessmann (2024); World Bank (2019)

• Returns to education: Each additional year of education could increase African learners’ 
earnings between 8% and 11%.

• Providing at least basic skills to all children could raise Africa’s GDP by USD 154 trillion, 
multiplying Africa’s 2019 GDP by 22.5
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Presentation Notes
In this Scenario, all children have achieved at least basic skills  in math and science (equivalent to PISA Level 1)

“At Level 1, students can answer questions involving familiar contexts where all relevant information is present and the questions are clearly defined. They are able to identify information and carry out routine procedures according to direct instructions in explicit situations. They can perform almost always obvious actions and follow immediately from the given stimuli.”



The continent faces an annual average education 
financing gap of about USD 77 billion until 2030 

Source : Authors’ calculations based on UNESCO Institute for Statistics (2023) , UIS Stat (database)
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On average, in 2021, African governments spent 3.7% of GDP on education, around 14.5% of public expenditure
Africa’s spending inefficiencies in education remain high: between 2000 and 2017, they were equivalent to over USD 40 billion annually (IMF, 2021[41]). To achieve better learning outcomes with limited funds, cost-effective interventions, such as support for teachers with structured pedagogy and targeted teaching by learning level, could be expanded (Angrist et al., 2023[42]). Applying these types of interventions to reach 90% of primary school pupils in African countries would cost the equivalent of just 2% of the continent's 2021 spending on education while generating a return of 1.2 learning-adjusted years of schooling. Comparable national, regional and international learning assessments can serve to monitor education outcomes and policy impacts. An additional 1.2 years of schooling would translate into around an 11% increase in earnings (authors’ calculation based on estimated returns to education in Africa in Peet, Fink and Fawzi (2015[5])).




High GDP growth did not enable Africa to catch up with the global 
productivity frontier
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Job creation has happened in sectors with low
productivity, high vulnerability and low skills

Over 80% of African youth in school aspire to work in high-skilled occupations, but only 8% find such jobs.

Source: Authors’ compilation based on ILOSTAT
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Africa’s working-age population is growing faster than formal employment opportunities.
The African continent has a higher share of informal employment than any other world region: in 2021, the share of own-account workers and contributing family members of the total working population was 63.9%, compared to 33.9% for Latin America and the Caribbean and 44.9% for developing Asia.
Under current trends, own-account and family workers will continue to make up the majority of the labour market, projected to increase from 325 million in 2020 to 529 million people by 2040 (AUC/OECD, 2021).
About 68% of self-employed workers in Africa, often informal, are underqualified for their occupation compared to 52% in developing Asia and 38% in Latin America and the Caribbean (figure 2). 

Considering that pattern, Informal workers may require wider skillsets to succeed :
On a scale of 0 to 5, the level of incorporation of training related to creating or managing SMEs in the education system is rated at 2.5 for primary and secondary education levels in Africa, compared to 3.8 in Developing Asia. This pattern persists in higher education, with lower levels in Africa compared to other developing regions (GEM, 2023)





Skill needs evolve as economies industrialise and 
diversify.

Source: AUC/OECD Africa’s Development Dynamics (2024)
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Informal/formal, gender and rural-urban labour market 
divides compound skill gaps, contributing to inequalities

Source: Authors’ calculations based on UNESCO (2023), World Inequality Database on Education and USAID (2023), DHS Program datasets.

• Informal employment: 
• 92% in rural areas
• 72% in urban areas

• Agriculture and services dominated by informality:
• 57% of rural workers are in informal agriculture
• 46% of urban workers are in informal services

• Share of group in skilled occupations:
• <10% of rural women
• 45% of urban men

• Gender gaps in education completion rates increase with 
education levels: the number of countries achieving gender 
parity is

• 8 at primary level​
• 5 at lower secondary level​
• 0 at upper secondary level​

Presenter Notes
Presentation Notes
Please Note : Data on the left is old (2016) since SWT surveys were discontinued

Despite much progress, skill gaps in African labour markets persist, preventing improvements in labour productivity and the creation of quality jobs. 
45% of youth across 10 African  countries felt that their skills were inappropriate for their current work (17% felt over-skilled and 28% under-skilled), while 38% indicated that their education was not useful in finding jobs

Data in the second graph is drawn from nationally representative demographic and health surveys (DHS) across 35 African countries collected between 2010-19. Occupational categories provided by DHS have been classified into skilled/unskilled following OECD/UN/ECA/AfDB, (2022) methodology. Skilled occupations are defined as professional, technical, managerial, clerical and skilled manual work. Unskilled occupations are defined as sales, agriculture, household and domestic work, services, and unskilled manual work



Tertiary-educated Africans are more likely to migrate outside 
the continent

Africa’s stocks of tertiary-educated migrants per region of origin and destination, in thousand, 2020

Source: Authors’ calculations based on World Bank (2023), Global Bilateral Migration (database)

• 17% of all tertiary-
educated adults born 
in Africa were living 
abroad in 2020, of 
which 72% chose high-
income countries.

• 600 000 African 
students in tertiary 
education pursued their 
studies outside of Africa 
in 2021.
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1 220
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Central Africa 272
West Africa 275

Southern Africa 213

Rest of the world 
5 873

Presenter Notes
Presentation Notes
In 2020, 17% of all tertiary educated adults that were born in Africa were living abroad. 
Of these 17%, 72% chose high-income countries.
This is even greater for East Africa: almost half (47%) of tertiary-educate adults born in the region was living in another country, of which 53% had moved to high‑income countries and 46% to another African country.
Students: 600 000 African students in tertiary education left their studies in Africa in 2021, to continue them in another country. This corresponds to 3.3% of all African tertiary‑level students, against 1.8% in developing Asia and 1% in LAC.
Skills: LinkedIn data suggest that employees with skills in advanced technologies (such as mobile application development or artificial intelligence) and working in globalised professional industries (e.g. higher education, research or computer software) emigrate from African countries, likely due to better pay and career opportunities ​

Consequences of this brain drain : 
Migrant workers face skill loss when they can't leverage their expertise upon returning home, hindering reintegration due to a mismatch with local demand
This underutilisation of human capital exacerbates brain drain, leaving untapped talent pools and skill gaps in the national labor market
To tackle this, it's essential to invest in local talent through skill development initiatives and the creation of improved job opportunities

Regional policies are key to retain talents. This include :
Harmonised qualification framework and skill accreditation
African continental Qualifications Framework (ACQF)
Cross-country skill development programmes
Centers of Excellence (CoEs)
Regional training Centers
Intra-African exchange programmes
Skills mobility partnerships (SMPs)  these agreements emphasise temporary assignments, return initiatives, and specialised trainings. When implemented effectively, SMPs can help destination countries meet skill shortages and labour market needs, improve migrants’ skillsets, and contribute to the sending countries’ development through remittances and capacity building.  



1. National 
strategies

• Data on skill mismatches
• Priority sectors with comparative advantages
• Emphasis on digital and green skills

2. Expand 
quality 

education

• Most cost-effective measures
• Progress towards international benchmarks

Morocco’s education reform roadmap

3. Training 
and skill 

recognition

• Entrepreneurial and soft skills training
• Certified apprenticeships with private sector
• Recognition of prior learning

4. Innovative 
TVET

• Involve private sector in programme delivery
• Upgrade curricula, governance and reputation
• Increase female and rural participation
• TVET levies; coordinate partner finance

5. Regional 
integration

• Skill shortages and gaps in regional value chains
• Cross-border skill recognition and portability 
• Reduce talent outflow; circulation of skills

Demand orientation, data and scalable formats are key 
for effective skills development policies

Informal
enterprises in Togo

Entrepreneurial 
training

Profit 
+30%

Centre of Excellence for 
Advanced Battery Research 

DR Congo & Zambia

Moanda School of 
Mining and 
Metallurgy

Sector Skills 
Councils

Kenya’s National 
Skills Development 

Plan
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1. National strategies
Harmonised, up-to-date and comparable data on skill mismatches
Priority sectors based on national comparative advantages
Emphasis on digital and green skills
Kenya’s National Skills Development Policy 2020 establishes a Sector Skills Advisory Council (with participation of National TVET Authority and Kenyan Chambers of Commerce and Industry) to align with the country’s Vision 2030 strategy 

2. Expand quality education
Target investments towards most cost-effective measures
Monitor progress against international benchmarks
In 2022, Morocco’s Ministry of Education rolled out a new roadmap for reforming the education system, designed to respond to the country’s low results in 2018 in OECD’s PISA. The roadmap focuses on learning impact, student well-being and improving foundational learning results


3. Training and skill recognition
Entrepreneurial and soft skills training
Certified apprenticeships in co-operation with the private sector
Recognition of prior learning and professional certificates
Training for informal enterprises in Togo compared the impact of a “personal initiative” intervention (i.e. goal setting, future orientation, problem-solving) based on four monthly mentoring sessions, developed by the Frese Research Group in Germany, to a long-established managerial training programme. The former showed superior gains in productivity, innovation and firm profits (30% vs. 11% gains) 

4. Innovative TVET
Involve the private sector (incl. SMEs) in programme delivery
Upgrade curricula, governance and reputation
Increase female and rural participation through local outreach
Accountable TVET levies; improved co-ordination of partner finance
Technical curriculum reviews in South Africa led to the inclusion of renewable energies and emerging technologies in TVET curricula in 2013 and 2023, respectively, with certificates in robotics and renewable energy now available in 29 out of the 50 registered TVET colleges 

5. Regional integration
Address skill shortages and gaps along regional value chains
Improve cross-border skill recognition and portability 
Reduce talent outflow; encourage international circulation of skills
The Centre of Excellence for Advanced Battery Research between the Democratic Republic of the Congo and Zambia supports private-public co-operation for training and research along different segments of value chains for electric vehicle batteries 




Consultations can inform national strategies of digital 
skills requirements in East Africa
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Quality jobs are scarce in 
most East African countries

Supply and demand of digital skills is growing unevenly across countries

East Africa Africa

 A randomised controlled trial of 640 Kenyan  MSME showed that using chatbot GPT-4, an AI increases their productivity
 Adoption of climate-smart agricultural practices in East Africa could increase agricultural productivity 3-fold

Renewable energies are creating new skill demands in African 
countries, increasing quality job opportunities

Presenter Notes
Presentation Notes
Regarding East Africa, the main takeway, we would like to highlight, with the regional author is that:

a) The region continues to be with the fastest economic growth within Africa (4.9% in 2020-22, compared to 4.4% for Africa as a whole).
b) Although the labour productivity has stagnated for more than 15 years. Less than half of the African average.
c) And this leads to the greatest rate of highly educated emigration in Africa. 
d) However, the region’s current expansion of the digital sector, has the greatest potential to drive productive transformation.
e) Rwanda for instance, is a leading example of AI policy implementation

2. In terms of education: The level and quality of education in East Africa are approximately similar to the continent’s average
a) which is 6.7 years. However, adjusted for the quality of education, the duration decreases by over one year, to 5.6 years. This is half a year above the continent. This varies widely across the region, from just 2.5 years in South Sudan to 9.7 years in Seychelles.

3. Digital skills development is also advancing quite well at the regional level, but unevenly across countries
b) This depends on the advancement of a country’s digital economy, and its readiness to adopt information and communications technology (ICT). 
Within the region: the Demand is greatest for basic digital skills, compared to intermediate and advanced skills. 

c)       Additionally, the digital economy in some East African countries can benefit from improved global market integration.
Increased digital service exports indicate a growing demand for workers with intermediate and advanced digital skills, working remotely for firms around the world. 

3. East African countries require specific strategies to develop digital skills based on national levels of supply and demand. Measures include:
Expanding Internet access and integrating digital skills into education, which can increase the supply and demand for basic digital skills
Intermediate and advanced digital skill provision can be targeted towards country-specific opportunities and global demand
A single digital market and partnerships can drive the regional integration of digital skills



Comparable learning assessments can help monitor education 
quality to develop renewable energy in North Africa 

Strengthening skills can support increasing 
renewable power generation

Education quality in North Africa is above the 
African average, but inequalities persist

North Africa Africa
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Presenter Notes
Presentation Notes
North Africa, despite being the best-educated region in the continent, with strong potential for renewable energy employment, is underutilizing its potential in these areas, highlighting the need for better alignment between education and job market opportunities.

The level and quality of education in North Africa are higher than the rest of the continent, eventhough inequalities persist.
The average years of schooling across the region is 7.9 years.
However, when adjusted to account for the quality of learning, this average falls to 6.1 years – ranging from 7.1 years in Algeria to 4.2 years in Mauritania.

Girls are generally more proficient in reading than in mathematics, but they have higher results than boys in both skills.

3) a) Migration in North Africa is characterised by flows of low‑ and semi‑skilled workers into and out of the region (such as in Libya)
    b) and to a lesser extent by the emigration of skilled workers to countries outside the continent - particularly those from Morocco and Tunisia.

4) In 2022, the sector of renewable energies employed at least 21 000 people in the region.
This Employment varies between countries : Morocco accounts for most jobs in the sector (59%), followed by Egypt (18%), Algeria (12%), Tunisia (9%) and Libya (2%).

5) The energy transition could drive economic growth and productive job creation on a continental scale.
Over the past decade, renewable electricity generation is estimated to have risen by over 40%, thanks to the rapid expansion of wind, photovoltaic solar, and solar thermal power.
Egypt, Morocco and Algeria have contributed to the expansion of solar energy in the region, ranking second, third and fourth for solar power generation on the continent.
Egypt and Morocco are also leading in African wind power generation, ranking just behind South Africa.
Assuming a land-utilisation factor of 1% for renewables, North Africa has an electricity generation potential, which is over 12 times Africa’s installed electricity generation capacity and about 3 times Europe’s total installed capacity in 2021
However, the share of renewable energy in the electricity mix (9.5% of electricity generated) remains lower than in the rest of Africa.

7. To develop skills in the renewable energies sector, policymakers could consider three priority measures:
a) Developing national strategies for renewable energies that take into account future skill demand
b) Improving skill supply by promoting on-the-job training, research and development, and centres of excellence
c) Supporting skills development through co-operation with public and private partners at all levels



Despite advances in STEM education, 
skilled employment is divided across 

rural-urban areas and gender

West Africa expands skill acquisition in agri-food through 
training and recognition of prior learning (RPL)

The percentage of
STEM teachers in West 
Africa is approaching
the 30% target set by

Agenda 2063

19% in 2021

13% in 2019

Training is a crucial tool in skill acquisition.
While RPL that validates non-formal, informal and formal 

learning covers key sectors, it is yet to extend to the 
agriculture sector

Presenter Notes
Presentation Notes
Finally, in West Africa, the agri-food sector is the largest and fastest-growing employer, which is predominantly informal.
However, the sector suffers from a lack of technical personnel, highlighting the need for more investment in STEM and TVET education.

- At the regional level, around 18% of workers in West Africans are skilled, compared with around 22% for the continent. Côte d’Ivoire and Ghana, which have more‑developed manufacturing sectors, employ the highest share of skilled workers in the region, 29% and 27%, respectively.
- While the skill supply and demand is similar across occupations in the agri-food sector, the skill gap is higher amongst industrial engineers. 
- However, in 2020, only 9% of secondary school students were undertaking TVET.
- Target 2.1.1 of Agenda 2063 sets the increase in the number of qualified STEM teachers by at least 30% by 2063: West Africa is on the good track to meet this target, with the percentage of STEM teachers increasing from 13% to 19%, between 2019 and 2021.

- The lack of technical skills and awareness of good conservation practices among farmers, processors and traders results in post‑harvest losses of 24% in the region, the highest figure on the continent.
- Recognition of prior learning validates knowledge that informal workers have acquired without formal training and can help them find more productive jobs. Cabo Verde, Ghana, Nigeria, Tanzania, Togo, among others, have developed such programmes.
- Based on prior RPL legislation and pilot projects for RPL qualification in the hospitality sector, Cabo Verde expanded the qualifications for RPL eligibility
to the administrative services and customer support sector in 2021

Decision‑makers could prioritise three lines of action:
Strengthen professionalisation through public-private partnerships and local initiatives
Reduce the skill gap through increased co-operation between research institutions and the private sector
Mobilise investment to enhance workers' skills and respond to global challenges, particularly climate change




21% complete secondary 
education

17

Central Africa can strengthen skills in the mining sector 
through public-private partnerships and TVET

Access to education and
skilled jobs is still limited

Global demand 
x8 by 2040

Global demand 
x7 by 2040

Global demand 

x3 by 2040

Regional production of critical minerals offers opportunities

In Gabon, the Moanda School of 
Mining and Metallurgy, a public-
private partnership, provides 
training to boost local 
Manganese processing. 

The Moanda Metallurgical Complex

Presenter Notes
Presentation Notes
Similarly, Gabon, the world’s second‑largest producer of raw manganese, has only been processing the ore since 2015 thanks to the creation of the Moanda Metallurgical Complex

If we look at Central Africa, despite having the best share in comparative advantages, the region suffers from insufficient human capital, resulting in a largely artisanal mining population.
The region can leverage STEM and TVET access, to boost the sector's productivity and economic growth.

1. We can see that access to education and skilled jobs is still limited
As 21% the population completed secondary education.
And disparities prevail between urban and rural, and men and women: In fact, ¼ of workers in urban areas are in skilled jobs, more than in rural areas. And we can see that the same pattern applies to gender disparities.

2. Regional production of critical minerals offers opportunities
Cobalt, tantalum and manganese represent each 70%, 30% and 20% of global demand respectively.
And each of their demand respectively will grow to multiply by 3, 7 and 8 by 2040.

3. In that sense, skills development can be leveraged by the region to promote better positioning within mining value chains, and strengthen productivity of workers, in countries such as DR Congo.
Especially that only less than 20% of young people in tertiary education go into stem

4. To better align skills with jobs, policy makers will need to focus on four priority measures:
1) implementing national and regional strategies based on reliable data to anticipate demand;
2) Stimulating public–private co‑operation to improve TVET;
3) developing training programmes for artisanal and small‑scale mining (ASM) workers;
4) Strengthening governance for better resource allocation.
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Southern Africa can develop skills in mining value chains 
through regional cooperation

Skill levels in Southern Africa are on par 
with the rest of Africa but vary greatly 

within the region 

Skills development for cobalt refining and minerals for 
renewable energy could strengthen mining value chains

Southern African countries seek to align 
the sector’s policies through the SADC 
Protocol on Mining and the Framework 
for the Harmonization of Mining Policies, 
Standards and Regulatory Regimes. 
They are pivotal to skill formation and 
skill transfer.
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Presenter Notes
Presentation Notes
The first regional chapter is on Southern Africa, which is one of the richest regions in natural resources.
However, uneven education quality makes it hard to develop the mineral sector, which needs skilled workers.
This limits production, as seen in the diamond extraction and market differences between Botswana and India for instance.

1. The first thing we analyse, along with the regional author, is the education level within the region: Despite education levels similar to the African average, the quality of education varies between Southern African countries
The average year of schooling is 7.5 in the region, versus 6.7 for the Africa continent. However, it shrinks to 5.4 years when controlling for the quality of education (versus 5.1 for the continent).
When we look at school subjects: Math proficiency is very low in the region, with more girls in upper secondary school achieving proficiency in mathematics then boys.

2. The first graph on the left side shows that: The skill gap varies greatly within the region and within the subgroup of population, but impacts even the more developed countries 
The % of workers in skilled occupations ranges from 14% in Malawi to 44% in South Africa.
Within countries, rural and female workers are almost twice less likely to occupy a skilled occupation than their urban and male counterparts.

3. Now if we look at the right side of the slide: Skills development for cobalt refining and minerals for renewable energy, could strengthen mining value chains in Southern Africa. 
a) In 2023, the EV market for instance accounted for 46% of the demand for cobalt, which was an increase of 22% over 2022.
b) In South Africa, the RE sector in increasing in terms of employment, but also in terms of renewable energy generation, as we will see later at the north Africa’s RE case study.

4. Southern African countries have sought to align their policies at continental and regional levels, namely through the
Africa Mining Vision and the SADC Protocol on Mining, which could more directly emphasise skill development in the sector.

To operationalise the protocol, SADC and ECA’s Southern Africa Office developed a framework laid out in the publication Harmonization of Mining Policies, Standards, Legislative and Regulatory Frameworks in Southern Africa. The initiative harmonises mineral industrial policies, standards and legal frameworks in the region. In addition to its direct fiscal benefits, the framework seeks to enhance skills training in the mining sector. However, its implementation has been criticised as piecemeal, with only slow progress in mineral resource governance across Southern Africa.

In this regard, Southern African policy makers can prioritise three policy actions:
1. Ensure that sound national mining policies and legislative frameworks are well harmonized with regional standards and global best practices.
2. Adapt formal mining education to country‑specific technical, business and digital skill needs.
3. Target education and training programmes more directly towards women and other marginalised groups.



Goal: Using evidence and resources generated by AfDD 2024 to initiate a more sustained activity that addresses policy 
recommendations made in the report (“walk the talk”)

Beyond AfDD 24: Using big data to identify skill gaps
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Operationalising and measuring different skill types and gaps 
(O*Net)

Discussing potentials for data-driven analysis of skill demand 
(Skills4Jobs; Lightcast job board data)

Offering an initial meta-analysis of TVET success factors based on 
available evaluations (DEReC; GIZ evaluations)

Approach: Country-based analysis of current and future unmet skill demands (skill gaps)

1 • Identifying priority countries

2 • Big data analysis to project specific skill gaps (digital, green, sector-specific technical skills)

3
• Evaluating TVET institutions (their grant applications or project implementations) in terms of their demand orientation and adherence to best 

practices

4 • Evaluating national skill strategies and education policies for demand orientation

5 • Policy and stakeholder dialogue with TVET institutions and national policymakers



THANK YOU!
MERCI !

MUITO OBRIGADO!
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Opportunity-driven VET as an enabler



Why Opportunity-driven skills and VET ? 
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Employment as the leading perspective

Engaging the 
private sector 

and create win-
win for learners 

& business

Reverse 
engineer VET 
starting from 

concrete 
employment 
opportunities

Presenter Notes
Presentation Notes
VET and skills development programmes are expected to contribute significantly to solving the problem of youth unemployment. However, this expectation ignores the fact that vocational training does not create jobs and that economic growth does not necessarily materialize into more and better jobs for the population.
Rather it is the private sector that creates jobs and hence the collaboration with the private sector, be it in (social) sector dialogues or in the development and implementation of concrete training measures is a necessary requirement and a key feature of opportunity-driven approaches.

The Opportunity-driven approach is to ensure that VET provisions are responsive to concrete and decent job opportunities created by (EU) investments, trade, (regional) value chain developments and other market dynamics in partner countries.
 Paradigm shift: Reverse engineer VET starting from concrete employment opportunities



360° support to Global Gateway

Presenter Notes
Presentation Notes
This fits in the 360° approach of the Global Gateway, where skills and education are considered as integral part. 



360° support to Global Gateway

Objective: Link skills with investments

• Identification of sectors and value 
chains with employment potential 
and skills needs.

• Analysis of skills gaps and 
recommendations for VET provisions 
responsive to employment 
opportunities.

Presenter Notes
Presentation Notes
The objective is thus to link skills directly with investments so that skills can act as an enabler. This needs the identification of sectors and value chains that are relevant within the context of the Global Gateway and that offer both employment potential and skills needs. The analysis of skills gaps allows the recommendations for VET provision to be responsive to employment opportunities. 



…

Decent Employment 
OpportunitiesPolicies at local, 

national, 
regional 

continental, 
international 

level

Global 
Gateway 
Investments /
Flagships / 
RVCs

START 
HERE

OP-VET Approach
Paradigm shift:
VET offer is reverse engineered from 
concrete job opportunities stemming from 
public and private investments and value 
chain developments in Global Gateway 
priority areas.

VET Provision at 

country level

EUD / MS
programmes

EUD / MS
programmes

EUD / MS
programmes EUD / MS

programmes



Team Europe Initiative 
‘Opportunity-driven Skills 

and VET in Africa‘
(TEI OP-VET)
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Help EU and MS VET programmes orient towards concrete job 
opportunities generated by the Global Gateway and other market dynamics. 

• Employment as the leading perspective

• Reverse-engineered VET starting from concrete employment opportunities

• Engaging the private sector and create win-win for learners & business

TEI OP-VET: Paradigm shift in approach to VET

Presenter Notes
Presentation Notes
TEI OP-VET 
VET and skills development programmes are expected to contribute significantly to solving the problem of youth unemployment. However, this expectation ignores the fact that vocational training does not create jobs and that economic growth does not necessarily materialize into more and better jobs for the population.
Rather it is the private sector that creates jobs and hence the collaboration with the private sector, be it in (social) sector dialogues or in the development and implementation of concrete training measures is a necessary requirement and a key feature of opportunity-driven approaches.

What do we intend to achieve?
The TEI OP-VET seeks 
to address the skills needs of Global Gateway and other flagship initiatives while enhancing the employability of women and men in SSA. 
to ensure that VET provisions in Sub-Saharan Africa are responsive to concrete and decent job opportunities created by (EU) investments, trade, (regional) value chain developments and other market dynamics in partner countries.
to support a paradigm shift where the VET offer is reverse engineered from concrete job opporunities

How do we want to achieve this? 
Complement VET programmes financed by the European Commission or EU Member states at country level by helping these to orient towards concrete employment opportunities 

The Team Europe Initiative (TEI) OP-VET intends to complement Vocational Education and Training (VET) programmes financed by the European Commission or Member States at country level and orient these programmes towards concrete employment opportunities 

What is key: Engaging the private sector.

VET provision will be reverse-engineered from concrete employment opportunities identified in sectors/value chains under the Global Gateway. 



TEI OP-VET: 3 pillars

1) On-demand Technical Assistance facility for projects financed by EU or EU MS:
• Identification of employment opportunities & related skills profiles in targeted value 

chains and sectors
• Recommendations for VET provision responsive to identified employment 

opportunities 

2) Regional exchange/exposure on Public-Private Partnerships to stimulate 
partnerships for opportunity-driven skills and VET at country & regional level

3) Competitive Funding Mechanism (Call for Proposals) to finance the 
implementation of regional and multi-country opportunity-driven Skills and VET 
initiatives in selective VCs

Presenter Notes
Presentation Notes
The TEI consists of 3 building blocks:
TA facility providing support on request. The TA Facility aims at supporting EUDs and EU MS agencies to better (re)orient their sector-specific or Skills/VET or PSD programmes towards concrete employment opportunities (paradigm shift from supply to opportunity-driven approach) notably those created by the Global Gateway and other EU-Africa investment programmes. 
Step 1: To assess and identify concrete employment opportunities and related skills profiles in (sub-) sectors and/or value chains supported under the Global Gateway
Step 2: Translate findings into recommendations for VET provision that is responsive to the identified opportunities and profiles, to provide advisory support how to implement required change processes and improve capacities of VET actors to provide services relevant to identified decent employment opportunities. 
Regional exchange on Public-Private-Partnerships for opportunity-driven VET at regional level 
A Competitive Funding Mechanism to finance regional and multi-country VET initiatives in support of (regional) value chains as well as actions that more generally support this paradigm shift of reverse engineering VET.

Implementation will be done using country envelopes and managed by EUDs or local TEIs: 
A pre-requisite for any intervention is the confirmed availability of funding to implement actions/recommendations/tools following the concerned TA intervention. The availability of funding will have to be specified in the formulated requests.

What will be key: Fully engage the private sector - As the majority of jobs are created by the private sector, the action is based on the assumption that it is crucial to fully engage the private sector. 
Investments in infrastructure and value chain developments in Global Gateway priority areas present ideal opportunities for employment. 
The provided support will be based on the direct engagement with investors and/or private sector value chain actors.




Objective:

Support VET and skills 
development in 

collaboration with the 
private sector to respond to 

job opportunities arising 
from EU Global Gateway 

investments in Africa.



Selected countries and GG priorities



Main facts
Proposals should… 
• be designed in close cooperation with the 

private sector (EU and/or local);
• address skills shortages impeding 

investment and value chain development 
and demonstrate tangible employment 
potential;

• improve the capacity of local VET 
providers to offer employment-relevant 
training. 

Eligible to apply are…
• private sector networks, private sector 

companies;
• Foundations;
• governmental organisations;
• public & private VET providers;
• regional and international organisations;
• civil society organisations.

Funding window: € 1-2 million
Project duration: 24 months



Contacts

Jessica Schroeder

T: +32 2 29 12251

E: jessica.schroeder@ec.europa.eu

Heike Buerskens

T: +32 2 29 89315

E: heike.buerskens@ec.europa.eu

mailto:jessica.schroeder@ec.europa.eu
mailto:heike.buerskens@ec.europa.eu
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Skills for Transport – VET Tool 
Box II



Opportunity: growing foreign and domestic investment flows in
Mozambique’s economic corridors Maputo and Beira increase
relevance of T&L sector and offer new opportunities for economic
development and decent job creation (demand for competent and
skilled workforce).

Problem: VET system is not yet able to cater for the growing and
specialized demand of the sector.

Transport and Logistic sector – Mozambique

Presenter Notes
Presentation Notes
Project strategy:  develop innovative and demand-driven training solutions, with potential for upscaling, which aim to enhance the quality and relevance of the VET system for the Transport & Logistics (T&L) sector by strengthening the linkage with the private sector.




• Contribute to the economic development and the investment
climate in Mozambique through the promotion of demand-oriented
skills development in the Transport & Logistics sector.

• Jan. 2022 to Sept. 2023
• Agency: GIZ

Skills for Transport in Mozambique

Presenter Notes
Presentation Notes
the project sought to enhance the quality and relevance of Mozambique’s VET system by strengthening the VET colleges’ links with the private sector so that they are better able to respond to the needs and demand for transport and logistic sector skills.

In addition, the VET Toolbox 2 project sought to support government reforms that had already been made in Mozambique to improve the relevance of VET college training and boost employment, particularly youth employment.



Skills for Transport in Mozambique

1. 
Improvement 

of labour 
market

2.
Establishment 

of training 
solutions 

3.
Promotion of 

public and 
private sector 

linkages 

Public-private dialogue 
mechanisms on skills 

development in T&L, employment 
fairs, gender diagnosis

Upskilling initiative for 
existing workers in T&L, 
technical assistance and 

support to SMEs

On-the-job trainings, 
internships, life skills, 

English, digital, labour market 
insertion, training of trainers

Presenter Notes
Presentation Notes
1. contribute to improve the labour market relevance and responsiveness of the Mozambican VET system in the area of T&L – better prepared youth and woman for the sector
2. develop demand-driven innovative training solutions, with potential for upscaling to increase SMEs preparedness and competitiveness in the sector. 
3. enhance the quality and relevance of the VET system by strengthening the linkage with the private sector to better respond to their needs and demand for trades and skills.




Mozambican business associations
European companies in the sector
Appload
Essor
National Authority for Professional Education (ANEP)
4 VET Centres in Beira and Maputo

Cooperation Private sector – VET providers

Presenter Notes
Presentation Notes
1. Associação Comercial da Beira that supports private sector in Sofala (800+ member companies). 
2. MSC (Switzerland), Cornelder (Netherlands), Bolloré (French). 
3. Digital platform that connects logistic companies and clients that want to ship cargo. MSMEs participating in the trainings were registered in the platform to gain more business opportunities. 
4. French NGO that delivered employment trainings and capacitated the VET and Employment centres on labour market insertion for the youth. 
5. Responsible for curriculum accreditation. 




Main Results: Triple win for private sector, VET 
providers and beneficiaries (people employed)

Strengthened the dialogue on skills and employment in the sector through a 
public-private dialogue platform

Developed an Employability training course for the sector 

More business opportunities for Mozambican SMEs in the T&L (training / linkages)

Capacitating VET centres

- 463 people trained
- 208 people employed
- Employment rate of 45%

Presenter Notes
Presentation Notes
led by ACB to discuss the skills needs and implement concrete measures to improve relevance of the training offer.
to prepare individuals to work in T&L companies, technical skills training (accounting, mechanics, welding, logistics, etc.) with life skills to increase their employability (English, code of conduct, conflict resolution, digital, etc.)
to improve their chances of accessing business opportunities with larger transport companies and, in turn, increase their revenue.
for better transition of youth into employment by setting up or reinforcing employment centres and strengthening their link with the private sector - VET centres were able to establish and strengthen partnerships with companies and businesses,
ensuring their training offer is adapted to the needs of the private sector, and leading to practical internships for the trainees.



Provide more business development support for MSMEs so that they can reach industry
standards and attract work. This will foster new job creation at the local level.

Improve conditions at VET Centres including equipment and infrastructure and
strengthening their ability to secure internships or positions for their students and to create
and maintain partnerships with the private sector.

Expand the dialogue platform model through collaboration between public and private
institutions to improve dialogue, coordination and develop efficient training and employment
measures.

Improve women’s participation in the sector by raising awareness of the importance of
increasing women’s participation in the sector and the benefits of increasing diversity and
inclusion.

Recommendations 

Presenter Notes
Presentation Notes
The lessons learned and recommendations collected through the VET Toolbox action will
feed into the upcoming “Skills for Employment” project financed by the EU and BMZ and implemented by WE4D.

When a dialogue platform is anchored in a well-established business association, such as the ACB, it is able to converge the interests of different actors, and the level of effectiveness and sustainability of the platform is higher. In addition, through the dialogue platform, the ACB attracted 28 new affiliate members, yet another mark of its effectiveness. MAPUTO did not manage one and Beira showed more impact. 



Skills for Employment –
Renewable Energies



360º approach in Global Gateway Investments



Working in Renewable Energy
Opportunities

• Market potential: 
 Abundance of available renewable energy sources (hydropower, solar, wind, biomass)
 Hydropower as main source for electricity production (80%)
 Strong growth rates in the solar sector (2023:14%)
 More than 50% of Mozambique’s population has no access to energy 

• Job potential: for every 10.000 off-grid houses connected, 30 jobs are created in renewable 
energy (UNEP estimation)

Challenges

• Fewer companies in the renewable energy sector than in more “traditional sectors – T&L”
• Difficult access to finance for companies 
• Lack of qualified technical staff in the renewable energy sector
• Few linkages of TVET centers with the private sector 

Presenter Notes
Presentation Notes
Business association in the energy sector (AMER); Mozambique women of energy; Strong local players like HCB and EDM which have a TVET strategy. EU supports HCB TVET strategy through our programme implemented by AFD. EDM has several VT centres (Chimoio and soon Nampula) and an Academy for training their staff



Public Private Dialogue & Employment Policies 
for Green Transformation

Demand
Private sector development

• Increased competitiveness of start-
ups and MSME (esp. women-led and 
supporting the green 
transformation) and a better 
ecosystem for entrepreneurs

• Partnerships with lead companies to 
improve gender-responsive and 
green business models

Matching

• Improved preconditions for a 
transition from training into the 
world of work, e.g. matching of 
graduates / jobseekers, career 
guidance, internships in companies 
the support the green transition 

Supply
Skills development

• Improved gender-sensitive 
qualification offers for women and 
towards jobs that promote green 
transformation

• TVET staff (teachers, school 
management) trained in delivery of 
labour-market-oriented TVET

Employment opportunities in companies that promote the green transition

Integrated approach to Employment promotion



Skills for Employment (04/2024 -12/2026)
Objective: Enhance opportunities for Mozambican youth, particularly for women and
young people with disability, to obtain decent employment in sectors supporting green
transformation.

1. Improved labour market orientation of training offers
2. Increased competitiveness of start-ups, entrepreneurs and micro, small, and medium

enterprises (MSMEs)
3. Improved transition from education and training to the world of work
4. Increased labour market-orientation of technical and vocational education and training

(TVET) and employment policy

Sectors: Renewable Energy, Transport & Logistics and Sustainable Agriculture

Locations: Strategic corridors of Maputo, Beira, Nacala & Nampula



Thank you!
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